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Urban Area Security Initiative Grant Daily Use Fees  

For many years, the Heartland Fire Training Authority (HFTA) and the Chula Vista Fire Department 
(CVFD) have offered Technical Rescue courses to local agencies that are funded by Urban Area Security 
Initiative grant (UASI).  Over time, accounting procedures and methods have changed to meet the needs 
of Federal and State auditors to ensure the proper use of public funds.  With this background in mind, 
we now find a need to normalize the fees charged for equipment and facility use between HFTA and 
CVFD to streamline the accounting process and to set standard accepted rates for equipment 
reimbursement. In addition, land use fees and prop fees have also been added at the request of the 
UASI Administration staff. Neither Training agency seeks a profit for presenting the classes, merely to 
get the associated costs covered so that classes are cost neutral.  This report will outline the strategy 
used in producing the fees and creation of the schedule.   

The ultimate goal: To provide a list of use fees to ensure that training providers get their costs recovered 
and the Grant Administration is not paying inflated rates.  

Fee Schedule  

The Fee schedule is broken down into 4 major Components that consist of: 

• Facilities 
• Equipment 
• Props 
• Land use 

 

Facilities: 

In order to ensure a fair facility use fee the following criteria was assembled to demonstrate the cost of 
use per day.  Each facility has listed their operational cost per day below.  

Heartland Fire Training 
 
Heartland Fire Training is a Joint Powers Authority (JPA) entity and has an exclusive budget that 
supports the figures listed below.  All figures below are costs that all members of the JPA must 
pay to maintain and access the use of the training facility.   

 

Facility/Classroom fees include: 

Utilities - $48/day 

Insurance - $43/day 

Janitorial – $35/day 

Lease - $188/day 

AV Equipment - $20/day 

TOTAL:  $334/day 
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Chula Vista Fire Training 
 
Chula Vista Fire Training is a municipal city owned and operated facility that is supported by 
several departments and budgets.  These figures listed are the actual costs associated with 
maintaining this facility.  All figures below were provided as follows; insurance by Risk 
Management; Janitorial by Fire Department; Maintenance by Fire Department and General 
Services; Utilities by General Services. 
 
 

Insurance                                                             $28/day 
Janitorial                                            $16/day 
Facility Maintenance Expenditures            $35/ day             
Utilities                                                                  $37/day 
 
Total                                                                       $116/day 

 

Equipment: 

In order to ensure a fair equipment use fee, the following formula was used to establish the equipment 
use fee list by both agencies. 

Original equipment costs plus maintenance costs equals the total equipment value.  Total equipment 
value divided by usable days within the service life equals the daily use fee. 

Original equipment costs were determined by purchase records. 

Maintenance costs were determined by the number of services necessary within the established service 
life; which is one service per course use.  Service duration for each piece of equipment was determined 
by rescue equipment subject matter experts.  This service duration is then multiplied by the average 
personnel hourly rate (average rate between HFTA & CVFD is $45/hr) and multiplied again by the 
number of courses within the total service life.    

Service life was determined by rescue equipment subject matter experts, which is specified for each 
piece of equipment in terms of years. 

Usable days within service life were determined by taking the service life in years multiplied by the 
average number of course days. 

Example:  Chain saw, gas 

 Service Life (SL):    10 years 

 Number of Courses/Service Life (C/SL)1:  30 

 Number of Course Days/Service Life (CD/SL): 180 
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 Original Cost (OC):      $1,049.00 

 Maintenance Cost (MC):   $1,350.00 

 Total Equip Value (TEV):    $2,399.00 

 Use Fee (UF):     $13.33 

 Use Fee 

 Original Cost + Maint Cost* = Total Equip Value 

 $1,049.00+$1,350.00=$2,399 

 Total Equip Value ÷ Course Days per Service Life = Use Fee 

 $2,399.00÷180= $13.33 

  

 *Maintenance Cost 

 C/SL x $45.00=MC 

 30 x $45.00= $1,350.00 

  

1Number of courses per service life is dependent on the type of equipment and the number of courses 
that use this particular equipment.  For this example a chain saw, gas is used 30 times in its ten year 
service life.  The 30 courses within a ten year service life include: 

 (10) Rescue Systems 1 Courses 

 (10) Structural Collapse Technician/ Rescue Systems 2 Course 

 (10) Trench Rescue Technician Courses 

 

Several items within both facilities inventories required to deliver the UASI supported technical rescue 
courses are to be considered consumables.  These items will not be charged as a daily use fee, but will 
be replaced by each facility when these items are used up during training sessions. These items will have 
an associated invoice from any vendors used to supply consumables, which will be included in each 
course reimbursement package. 

 

Props: 

Props are used to facilitate the training sessions. Props have an associated cost to build, re-set and 
maintain. Both facilities maintain props that are required to deliver the UASI supported technical rescue 
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courses. The use of these props will be incorporated into the daily use fee schedule in a similar fashion 
as the equipment.  

In order to ensure a fair prop use fee, the following formula was used to establish the prop use fee list. 

Original prop costs plus maintenance costs equals the total prop value.  Total prop value divided by 
usable days within the service life equals the daily use fee. 

Original prop costs were determined by purchase records and fair market values where purchase 
records were unavailable. 

Maintenance costs were determined by the number of services necessary within the established service 
life; which is one service per course use.  Service duration for each prop was determined by rescue prop 
subject matter experts.  This service duration is then multiplied by the average personnel hourly rate 
(HFTA is $55 & CVFD is $46.44/hr. which is an average of all ranks that could perform maintenance) and 
multiplied again by the number of courses within the total service life.    

Service life was determined by rescue prop subject matter experts, which is specified for each prop in 
terms of years. 

Usable days within service life were determined by taking the service life in years multiplied by the 
average number of course days. 

 

Example:  Training Tower 

 Service Life (SL):    50 Years 

 Number of Courses/Service Life (C/SL)1:  300 

 Number of Course Days/Service Life (CD/SL): 1050  

 Original Cost (OC):      $137,054 

 Maintenance Cost (MC):   $3483.00 

 Total Equip Value (TEV):    $140,537.00 

 Use Fee (UF):     $98.56 

  

 Use Fee 

 Original Cost + Maint Cost* = Total Prop Value 

 $137,054+$3,483.00=$140,537.00 

 Total Prop Value ÷ Course Days per Service Life = Use Fee 

 $140,537.00÷1050= $133.84 
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 *Maintenance Cost 

 C/SL x $11.61=MC 

 300 x $11.61= $3483 

  

1Number of courses per service life is dependent on the type of courses that use this particular prop.  
For this tower is used 300 times in its two year service life.  The 300 courses within a 50 year service life 
include: 

  

 (100) Rope Rescue Technician Courses 

 (0) Low Angle Rope Rescue Technician Courses 

 (100) Rescue Systems 1 Courses 

 (50) Rescue Systems 2 Course 

 (50) Structural Collapse Technician Course 

 (0) Swift Water Rescue Technician Course 

 (0) Confined Space Rescue Technician Courses 

 (0) Trench Rescue Technician Courses 

 

Land Use: 

The land use fee for HFTA was established by comparing land use fees with the City of El Cajon 
Recreation Department. The city charges a fee by the hour for sports field usage along with base, 
commercial use, and other fees. This is the closest comparable fee within the city.  

Land Use fees include: 

Total Land Use includes City of El Cajon Field use fee schedule rates.  Total hourly rate times 8 hours per 
day. 

Commercial - $25/hour 

Base - $15/hour 

Day - $7/hour 

TOTAL:  $47/hour or $376 per day 
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The land use fee for CVFD was established by comparing land use fees with the City of Chula Vista 
Recreation Department. The city charges a fee by the hour for sports field usage. This is the closest 
comparable fee within the city.  The training facility sits on 5 acres.  1 acre is already covered under 
facilities and props while the remaining 4 acres are open and available for training. Based on the size 
and price of a sports field usage fee compared to the four acres of total land that is used for Technical 
Rescue class deliver, the City’s Land Use Real Property Manager estimates the hourly rate to be $60.00 
per hour. An eight hour class would therefore be $480 per day for land usage fees. This is modified from 
the original formula of 5 acres for $75/ day to reflect only 4 acres at $60/ day. 

TOTAL:  $60/hour  or $480 per day 

Student to Instructor Ratio (SIR): 

The instructor to student ratios is largely set by California State Fire Training. The exception to this is the 
Structural Collapse Technician and Rope Rescue Technician course. They are set by industry standards 
based on safety factors.  Below is a list of accepted SIR based on a 24 person class: 

• LARRO  12:1 
• RS1  12:1 
• RS2  12:1 w/ a Senior Instructor 
• RS3  12:1 w/ a Senior Instructor 
• CSRT  12:1 w/ a Senior Instructor 
• TRT  12:1  
• RRT  4:1 w/ a Senior Instructor 
• SCT/RS2 4:1 w/ a Senior Instructor 
• SWRT  6:1 w/ a Senior Instructor 

 

Student to Equipment Ratio (SER): 

The student to equipment ratio is set by the California State Fire Marshall’s (CSFM) office of State Fire 
Training. Training sites are certified by CSFM representatives. Part of this process is confirming that each 
site has the necessary tool, equipment and props to run a particular course. Both Chula Vista and 
Heartland Fire Training have participated in this process and received “Site Certification” by the OSFM.  

 Maintenance of Equipment/Props vs. Inspection and Breakdown of Equipment/Props: 

For purposes of this fee schedule the following definitions will pertain to maintenance and inspection of 
tools and equipment.  

Inspection- Visually inspecting for the purpose of placing a tool or piece of equipment/prop into or out 
of service.  Inspection is done in the days leading up to course delivery to ensure the equipment/prop is 
in good order, and will also be done post training as a means to ensure a tool or piece of 
equipment/prop is being put away in serviceable order. Inspection will be billed at an hour for hour rate 
as part of the staff hours in a re-imbursement workbook.  
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Maintenance- The act of keeping a piece of equipment in a satisfactory condition per the manufacturer’s 
recommendations.  Maintenance can include the performance of cleaning, servicing, lubricating, 
adjusting, changing of filters, maintaining fluid levels etc. Maintenance will be billed as part of the fee 
schedule and will be reflected under the hours of maintenance column.  Maintenance of equipment will 
vary on type of equipment and can generally be divided into the categories and activities below: 

Hydraulic-operated tools 

Maintenance per manufacturer’s instructions includes, but is not limited to: 

Replacing of o-rings and gaskets  

Changing of contaminated or no longer serviceable hydraulic fluid  

Replacing or repairing of hydraulic hoses and fittings  

 

Gas-powered tools       

Maintenance per manufacturer’s instructions includes, but is not limited to: 

Replacing or repairing of flexible hose lines and fittings 

Running of specially treated fuel through system for cleaning the fuel carburation 

Replacing fuel filter 

Changing of contaminated or no longer serviceable lubricating/ cooling fluids 

Replacing or servicing of air filtration system 

 

Pneumatic-operated tools 

Maintenance per manufacturer’s instructions includes, but is not limited to: 

Replacing or repairing of high pressure hoses and fittings 

Replacing of regulator o-rings and gaskets 

 Replacing of control manifold o-rings and gaskets 

***Special Note for CVFD Personnel Instruction Costs*** 

Costs were based on Battalion Chief Wages of $62.00 an hour. This was done to present a highest 
possible per hour cost. This in actuality will rarely be the case as most Battalion Chiefs do not teach 
courses. Personnel cost should be substantially lower than what is presented within the UASI 
Reimbursement Fee schedule. 
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Updates  

The training agencies would like to update the list on a yearly basis to reflect changes in equipment cost 
or expected equipment life. The updated list would be coordinated by both training agencies with the 
UASI Administration for compliance.  

Summary  

The overall goal was to find use fees for equipment that were fair and equitable for both course delivery 
agencies and Grant administrators.  We believe this normalization of the fee schedule may streamline 
the reimbursement process for training providers while creating a standardized and expected 
reimbursement approach for grant administrators. 
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